» Top 5 Revenue Cycle Greenwa
Tips for Financial Stability "=

DISCOVER HOW TO EFFECTIVELY MANAGE
YOUR REVENUE CYCLE

Maintaining financial stability in a healthcare organization
requires effective management of the revenue cycle. Here are
five tips to enhance outcomes and build a firm foundation:

1. Utilize Technology and Analytics

Ll * Understand your systems’ capabilities and take advantage of the
— - features and functionalities
HQ * Optimize systems to automate processes and reduce manual errors
» + Monitor key performance indicators and identify areas for improvement
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I I I I I I ] | » « Stay updated on industry trends and regulatory changes to adapt and
f optimize processes quickly

@ 2. Optimize Patient Registration and Ins. Verification

« Develop front-desk policies that ensure collection for services are
captured at the time of visit

+ Ensure thorough patient registration to capture accurate demographic
and insurance information

« Complete insurance eligibility before providing services to prevent
claim denials

+ Submit claims and complete claims reconciliation daily

« Implement an efficient claims management workflow to submit clean
claims promptly

+ Conduct regular audits to identify and address coding errors and
billing inaccuracies

— Leverage external partnerships to assist with regular audits if needed

« Train staff on updated coding guidelines to minimize claim denials
and rejections

« Create a comprehensive denial management process to identify and
address the root causes of denials

+ Analyze denial patterns to implement corrective actions and prevent
future denials

« Stay informed about changes in payer policies and coding requirements

« Implement transparent and easy-to-understand patient billing statements

« Offer flexible payment options and financial assistance programs
for patients

"i,' * Train staff to communicate effectively, and promptly with patients
,Q about their financial responsibilities

Financial stability is the first step towards continuous growth

An integrated and collaborative approach involving all stakeholders, from front-end staff to leadership, is crucial
for achieving financial stability. Regular training, ongoing monitoring, and a commitment to continuous improvement
will contribute to a more efficient and financially sound healthcare organization.

Utilize the power of the full suite of Greenway Revenue Services and Greenway Medical Coding and Auditing.
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Reach out to your Sales Representative today to learn more. Gl'eeI’IVHVQ1
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https://www.greenwayhealth.com/solutions/revenue-cycle-management

