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63%

The average cost to rework a claim1

of denials are potentially preventable2

Consumers appealed only one-tenth of 1% 
of denied in-network claims3

A PROACTIVE APPROACH TO

Denial Management

Key Statistics

Causes for Denials
Coding errors

Patient ineligibility

You work tirelessly to ensure that all claims are correct and comprehensive. With all your hard work, you should expect 
your claims to be clean and submitted promptly to ensure you get paid for the quality care you deliver. Make sure you are 
proactively preventing denials with these key strategies to capture your revenue on time.

48% of avoidable denials are not recoverable4

56% of medical groups say their time in A/R
increased in 20225

Ongoing Challenges
Staff and physician 
shortages

Backlogs of procedures 
and claim denials

Breakdown of Top 3 Denial Reasons6

23.9%
Patient registration/eligibility

14.6%
Missing or invalid claim data

12.4%
Authorization/precertification

Turn from a Reactive Approach to a Proactive Approach

• Establish an efficient claims process for a clean first pass

• Know your payers through regular review of contracts for better outcomes

• Prioritize staff training: Improve A/R with current processes and trends

• Seek a revenue cycle expert for initial consultation and guidance

• Consult a revenue cycle expert for guidance

Other Key Factors to Consider

• Avoid submitting duplicate claims

• Provide precise, valid, and effective diagnosis and
procedure codes on date of service

• Submit accurate payer IDs and procedure codes sent
to the correct payer plan
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